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The 7 Habits of Highly Effective People Signature Program

PREMIERE CERTIFICATION

2-DAY CONTENT WORKSHOP AGENDA

MONDAY: 8:30 A.M. - 4:30 P.M.
7H 3.0 Signature Content - Private Victory

TUESDAY: 8:30 A.M. - 4:30 P.M.
7H 3.0 Signature Content - Public Victory

3-DAY CERTIFICATION WORKSHOP AGENDA

WEDNESDAY: 8:00 P.M. - 4:30 P.M.

> Certification Expectations, Agenda Review

> Facilitator Resources and Materials Review

> Facilitator Modeling: Maturity Continuum; See-Do-Get; Principles
> Private Victory - Teach to Learn Process

> Practice Facilitation Assignments - Private Victory

> Homework: Prepare to Facilitate

THURSDAY: 8:00 A.M. - 4:30 P.M.

> Practice Facilitation - Private Victory

> Practice Facilitation Insights

> Frequently Asked Question’s & Facilitator Insights

> FC Application Tools: Planning System, Benchmark, 7 H Contract
> Practice Facilitation Assignments-Public Victory

> Homework: Prepare to Facilitate & reflection time

FRIDAY: 8:00 A.M. - 1:00 P.M.

> Practice Facilitation - Public Victory
7 Habits Signature Process:
> Making the Learning Stick - Pre, During, & Post Workshop
> Maximizer Workshop

> Working with FranklinCovey

> Certification Close



